Progress with Committee Resolutions

Appendix 3

Date of | Iltem number and Resolution Progress

Meeting | title

11 April | 5. Corporate Plan That : A session will be held

2013 QPR: Quarter 3 () The Committee request Cabinet and Corporate | immediately prior to the
2012/13 Improvement Officers to review the process for | Committee meeting itself, at

(ii)

(iii)

(iv)

monitoring and assessing the status and progress of
activities (which currently depend on the evaluation of the
officer(s) responsible for the activities) and to consider
the depth of information on the outcomes in order to
maximise the transparency, validity and evidence-base of
the quarterly update reports.

The Committee agrees that, as the Performance Scrutiny
members had been nominated as lead contacts with
individual services, the lead contacts should use this role
to question and challenge those services on any areas or
issues where performance was a concern. The chair of
the Committee to assist when appropriate.

The Head of Environmental Services be requested to
circulate a progress report to Committee members
regarding the development of dropped kerbs.

The Head of Children’'s Services be requested to
circulate a progress report to members of the
Performance and Partnerships Scrutiny Committees in
respect of initial core group meetings being held within 10
days of the first child protection conference.

which a representative of the
Wales Audit Office (WAO) will
be present, for the purpose of
discussing the Council’s
performance management and
monitoring arrangements.

All Committee members to note
their responsibilities with respect
to their role as lead contacts for
the various Services and to seek
the Chair’s support if required.




6. Review of
Service Challenge
Process

RESOLVED that Members accepted and agreed the draft

proposals for a new Service Challenge process, which would

include:

(i) A more detailed review with a renewed focus on self-
evaluation

(i) An annual rather than a bi-annual programme with
increased flexible links with the business and budget
planning process

(i) The development of a new and separate process for
agreeing efficiencies.

The Corporate Improvement
Manager has been informed of
the Committee’s resolution.

7. Provision of
CCTVin
Denbighshire

RESOLVED that:

() The Committee supports the existing CCTV
arrangements within the CCTV Team and recommends
that consideration also be given to how other towns in
Denbighshire could access CCTV services in the future.

(i) The Head of Planning and Public Protection be
requested to circulate a breakdown into areas of offences
and incidents recorded by CCTV; and

(i) A update report by the Head of Planning and Public
Protection on the CCTV service be presented at the
October 2013 meeting.

The information will be
circulated separately

Update report scheduled into
the Committee’s work
programme for 24 October 2013




